Topic 11a: Media Relations and ARES
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Objectives
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This topic provides ARES leaders with a basic understanding of the role and importance of a PIO to a deployed ARES unit. After reviewing this topic the user is encouraged to pursue further training in this specific activity area.
 
Student preparation required:
 
· None

Information
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More and more sections are appointing ARES specific PIOs. These PIOs are specialists in covering media and PR activities when ARES units are deployed in an emergency or community service operation. While general PIOs may also do this work, the entire emergency field is becoming more and more complex and special training is not only advisable, but strongly encouraged.

The goal of the PIO in an emergency is:
 
      Providing the Right information
                  to the Right people
                        at the Right time
                                so they can make the Right decisions.

In addition to the regular duties and tasks of establishing media relationships, informing the public and attracting new members, the ARES PIO has the opportunity to become an integral part of the Incident Command System (ICS).
 
For those that have ICS media training, use the following as a refresher. For those who have not, here is a quick overview. 
 
As a disaster or emergency begins to take place, typically the first responder to the event becomes the Incident Commander, the boss of the situation. As the gravity of the situation unfolds and more responders and agencies become involved, a Unified Command may be activated. The UC works together to lead and orchestrate the effort. One component of  forming the Unified Command is that a group of PIOs representing the various responder agencies and disciplines are likely to be brought together to form a Joint Information Center (JIC). It is the duty of the JIC to establish a unified message and become the unified voice of the event, providing consistent information, dispelling rumors while also providing a central location for media to receive information and ask questions. As an ARES PIO you are very likely to be invited to represent Amateur Radio within the JIC.

As an ARES PIO, your job is to be the “expert” on Amateur Radio efforts involved in the effort (number of ARES personnel involved, locations of ARES stations, etc.) You may be assigned multiple additional duties within the JIC to assist the Lead PIO. You will be expected to perform these additional duties as well as your ARES PIO duties simultaneously. Should the media inquire about ARES or Amateur Radio involvement, the Lead PIO will call on you to provide the facts and figures. Your job will be to answer any questions regarding Amateur Radio and ARES. 
UNDER NO CIRCUMSTANCES SHOULD YOU EVER SPECULATE AS TO THE OUTCOME OF THE SITUATION, OR PROVIDE ANY INFORMATION AS TO VICTIM NAMES, CONDITION OF INDIVIDUALS OR GRAVITY OF THE SITUATION TO THE MEDIA!
This is the job of others, not the ARES PIO. YOUR job is to speak to the media about Amateur Radio involvement, number of ARES personnel involved and the kinds of communications supported by ARES. 
HIPAA Law
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There is a great deal of confusion and controversy over HIPAA regulations. The job of ARES in providing communications for hospitals and the FCC rules about ciphers gets all tangled up in this. But for the PIO the line is much clearer. Simply put, we can see no reason for an ARRL PIO to ever put out information about some individual’s medical condition. There’s no need for it. In a crisis, you CAN say that you were told there were X number of people known injured and where the group went, but nothing about an individual person.  Beyond that, you get into dangerous territory quickly.
 
And always remember… during an emergent situation with risk of life and property, there is no such thing as “off the record.” Anything you say directly or within earshot of the media, even in jest, can lead to disastrous results that could jeopardize the entire operation, cause your dismissal and risk exclusion of Amateur Radio from future incidents.

There is no such thing as "off the record”.
Remember that it is the job of ARES PIO to gather and provide the right information to the right people at the right time so they can make the right decisions. Your job as ARES PIO is to inform the media that a group of trained and dedicated ARES operators are on the job and involved with providing emergency communications.
FCC Regulations on Hams and News Media
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You must know this!
 
During a disaster, media representatives sometimes use Amateur Radio as a source of information and news stories about conditions in the affected region.
 
Many Amateur Radio operators (”hams”) are willing to provide interviews with reporters concerning information and operations from the disaster site. In addition, reporters may wish to develop stories on Amateur Radio’s role in disaster relief – handling health and welfare traffic out of the site, for example. PIOs linked with ARES, local emergency services groups or clubs often help in this.
 
However, under Federal law, Amateur Radio may not be used for active news gathering or program production purposes. For example, it would not be legal for a reporter to use Amateur Radio in a professional capacity to interview someone in another location. This is spelled out in Part 97.113(b), Title 47 of the Code of Federal Regulations.

Amateur Radio operators are permitted to assist news media representatives in gathering information to be relayed to the public only from areas where normal communication have been disrupted, particularly when the information involves the safety or life of individuals or the immediate protection of property and no other channels of communication are available.
The operator may ask questions of, or relay media questions to, Amateur Radio operators in the area. The responses may be electronically recorded by media representatives. However, Amateur Radio must not be used to assist the news media in gathering information when telephones or other commercial means of communication are available.
 
One frequent concern happens when a TV reporter wants to put their mike up against your Amateur Radio speaker and record or broadcast the ham’s reports and conversations. Do you let them do it?

47 CFR 73.1207(c)(3) reads: “Messages originated by stations in the amateur [sic] and Citizens Band (CB) radio services may be rebroadcast at the discretion of broadcast station licensees.” While there are restrictions on an amateur transmitting at the behest or request of a reporter for newsgathering purposes, there are no restrictions at all upon a reporter retransmitting audio from the amateur service. So you might answer, “Yes, if you feel retransmission is prudent. There’s no rule against it.”
 
However the reverse is NOT true. Under no circumstances may Amateur Radio operators retransmit commercial radio and television broadcasts.
 
There are Basic and Advanced PIO classes offered both via online and in classroom by many state Emergency Management Agencies as well as the FEMA Emergency Management Institute in Emmetsburg, MD.

Recommended Additional Training
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Content for this topic was extracted from ARRL's PR-101 course. We also recommend this course for further training and as a reference on this topic.
 
The ARRL PR-101 course was developed specifically for Amateur Radio public information officials. It is available entirely online.  For more information go to: www.arrl.org/pr-courses
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In order to demonstrate mastery of the information presented in the topic, you will be asked a series of un-graded questions. There are approximately 5 questions on the following pages in multiple-choice or true/false format. Feedback will be offered to you based on the answer you provide. In some cases, you may be directed back to the area of the topic where a review might benefit you in order to find the correct answer.

Question 1:
A Joint Information Center is established to:
a) Formulate a unified voice and message. 
b) Dispel rumors. 
c) Provide a central location for media questions. 
d) All of the above.
Question 2:
As an ARES PIO you will be expected to:
a) Get coffee for the Lead PIO. 
b) Provide relevant information regarding Amateur Radio involvement. 
c) Give updates regarding the overall emergency effort. 
d) Provide a victim list including names and conditions.
Question 3:
In larger scale events, with multiple responders and agencies, the __________ leads and orchestrates efforts: 
a) Incident Commander 
b) Lead PIO 
c) Unified Command 
d) JIC
Question 4:
A TV reporter wants to put her mike up against your Amateur Radio speakers and catch the ham’s reports and conversations. Do you let her?
a) Yes, if it’s prudent If she is recording, OK.  
b) But not if she’s live broadcasting. 
c) Only if there are no other normal communications 
d) Never
Question 5:
There’s been a tornado and many people in town were badly hurt. A reporter needs to know if the Mayor is OK or not. You know he’s critical. What should you do as ARES PIO?
a) He’s the Mayor - you can tell them what you know 
b) Claim ignorance 
c) Defer the question to the town’s own PIO or fire chief 
d) Explain about the HIPAA laws 
e) None of the above.




Correct Answers
1	d
2	b
3	c
4	a
5	c
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