Topic 11b: ARES and the Public Information Coordinator
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Objectives

After reviewing this topic the user will gain an appreciation for the role of Public Relations in ARES deployments, the tasks of the PIC and PIOs, and the recognition that an EC cannot also be PIO in a real event.
 
Student preparation required:

· None

Information
[bookmark: text11010anc][bookmark: text8479anc]
The ARRL Public Information Coordinator (PIC) is a section-level official appointed by and reporting to the Section Managers (SM) as the section's expert on public information and public relations matters. The PIC is responsible for organizing, training, guiding and coordinating the activities of the Public Information Officers (PIOs) within the section.

The Public Information Coordinator must be a Full member of the ARRL and often has professional public relations or journalism experience or a significantly related background.   While a PIC has many responsibilities, the actions that must be taken regarding emergencies include…

Before A Crisis
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Before a crisis the PIC:
 
Helps local PIOs prepare emergency response PR kits containing general information on Amateur Radio and on local clubs, which should be distributed in advance to local Emergency Coordinators and District Emergency Coordinators for use in dealing with the media during emergencies.  At a minimum, prepare and distribute the one page form (click the link for activity handout).

During An Emergency
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During an emergency the PIC:
 
The PIC will normally proceed immediately to the state or highest level Joint Information Center (JIC) in the region.
 
The PIC maintains contact with other section level League officials, particularly the Section Manager, Section Emergency Coordinator, ARRL Media & PR Manager and others, bringing appropriate information to their attention and help to assure and promote a coordinated and cohesive ARRL Field Organization response and media projection.

Working with ARRL and other organizations’ PIOs, develops and maintains a comprehensive list of reporters, all media outlets, both electronic and print and contacts of those who are working the event. They provide the PIOs accurate, timely and helpful information about Amateur Radio’s role, situational awareness updates, and they help the PIOs create and meet media requests for information about ARES and Amateur Radio. (Pre-developed materials should always be close at hand for such uses).   
 
The PIC verifies the appearances, methods and key talking points being made by ARRL PIOs and assures a consistent message.
 
They assure that local organizations and PIOs are prepared to follow-up on Amateur Radio interest generated by these activities.

ARES And The Public Information Officer

ARRL Public Information Officers (PIOs) are appointed by and report to the ARRL section Public Information Coordinator (PIC) generally upon the recommendation of an affiliated club and only with the approval of the Section Manager (SM). ARRL PIOs are usually (although not limited to being) club publicity chairpersons and must be full ARRL members. ARES Teams should be encouraged to develop PIOs as part of their groups to act during emergencies. They are deployed with ARES responders to specifically handle media relations during an emergency or callout.

Before A Crisis
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In an emergency situation, the role of the local PIO is crucial. Among the duties of a PIO are…
 
Before a crisis happens:
 
With the PIC, the PIO helps prepare emergency response PR kit, including general brochures on Amateur Radio and specific information about local groups and unites. At a minimum, prepare and distribute the one page form (click the link for the activity handout) should be widely distributed. Then, during emergencies, these kits should be made available to reporters at the scene for at a command post.

When An Emergency Happens
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The PIO becomes the primary contact for the local media and assures that editors/reporters who need accurate information about Amateur Radio and ARES know where to find it. Note that the PIO’s job is to be available to and work with news media. These will probably be at a Joint Information Center (JIC) and most likely also where the PIO should deploy. Developing relationships with media members well in advance is a good way to promote trust from them.  
 
Other ARES members can work the radios and nets. You need to work the media. It is not possible to effectively be both an EC and a PIO. An EC simply cannot take pictures, talk on the phone, contact media, do interviews, pass out information and press releases, be at a JIC and do their job as an EC all at once. Trying to hold down both "hats" is usually only serving the ego of an EC wanting their 15 minutes of fame and hurts Amateur Radio.

The PIO maintains contact with other League officials in the local area, particularly the Emergency Coordinator and/or District Emergency Coordinator. The PIO should help summarize Amateur Radio activity in an ongoing situation, be in contact with reporters and follow any significant emergency communications activities with prompt, accurate reporting to the media of the extent and nature of the Amateur Radio involvement.  
 
PIO’s must always be well-groomed and have a neat and appropriate appearance at all times when they might deal with media of any type. Good visual impressions are long lasting and have an impact on the perception of amateur radio and its standards.   

The PIO shall also keep their PIC (or in the absence of a PIC report to the SM) advised of current situations on an ongoing basis. After action reports are useless to a PIO. News is here and now.

Other ARES members can work the radios and nets.
 
You need to work with the media.
 
It is not possible to effectively be both an EC and a PIO.

VIPs, Media, And YOU
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In the course of an emergency event, or even a drill, it is possible that you will come into contact with reporters and important people. It is the work of your ARES-linked Public Information Officer to handle them, not you as EC. Your job is communications. But there are times when you are put on the spot and asked questions by these folks and your reply will be used by media and others. At that moment, you are Amateur Radio’s representative to the world. Remember that anything you say can and often is taken as gospel. If you do not know the answer, defer to those who do. Refer such questions to the appropriate representative of the served agency and/or its PIO, or an ARRL PIO.
 
Remember, you can NOT speak for the agency you are serving. You must defer any questions about those topics to the agency itself. You can only provide basic information about your role and ARES, nothing more.

The easiest way to do this is to print out and keep the following form (9L2 ARES Activity handout.doc) in your go-kit. (You can also save this form electronically and modify it to customize it for your use.) At an event, fill it out as best you can, being sure to provide the contact information for your ARES PIO or leadership. Keep copies handy. By simply handing this to the Media or VIP you will be giving them the information that they really need while avoiding the pitfall of passing on comments that can get into trouble.
 
If possible, get the name and contact information of the reporter or VIP and pass it on to your PIO when you can.

Reference Links
[bookmark: text11021anc][bookmark: text8553anc]
•         9L2 ARES activity handout.doc
 
•         www.arrl.org/pr-tools-for-pics-and-pios
 
•         www.arrl.org/public-service
 
•         www.arrl.org/field-organization

Review
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While many clubs have publicity chairmen, ARES is a program of the ARRL and should be represented before the media by an ARRL PIO who is appointed through the SM.   In a major event, their job is to work at the JIC with other organizations' PIOs to provide accurate information to the media about ARES' role.  While in contact with the ECs, DECs, SEC and others involved, the PIO task is unique and cannot be done well, if at all, by others who have differing responsibilities.  

Student Activities
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Discuss with your PIC and SM their plans for working with media in a major ARES deployment in your section. Make a list of the PIOs and their home areas that could be called upon to provide media coverage.  

Topic 11 Section B Knowledge Review
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In order to demonstrate mastery of the information presented in the topic, you will be asked a series of un-graded questions. There are approximately 5 questions on the following pages in multiple-choice or true/false format. Feedback will be offered to you based on the answer you provide. In some cases, you may be directed back to the area of the topic where a review might benefit you in order to find the correct answer.

Question1:

The PIC must be:

a) Appointed by the SM 
b) An active ARRL member 
c) Have a background working in media 
d) A&B

Question 2:

The problem of letting an EC also handle PIO duties includes:

a) Locating at the JIC (or where reporters gather), working the press and multiple calls for immediate attention by others. 
b) Being in contact with the SM and SEC. 
c) Having prepared forms which can be quickly filled out and shared with media and VIPs. 
d) Not maintaining situational awareness.

Question 3:

Which is not a contact point that a PIO or PIC needs to maintain in a major ARES deployment?

a) Section Manager 
b) Other PIOs also working in the area 
c) ARRL Media & PR Manager in Newington 
d) The FVC or FVP Coordinator 
e) Any JIC or JIS that develops

Question 4:

The appropriate talking points, appearance and grooming of a person representing ARES on television is the responsibility of:

a) The EC 
b) The SEC 
c) The SM 
d) The PIO 
e) The local club.




Correct Answers
1	d
2	a
3	d
4	d

